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MMCRAeXM FOR: O tputy Directe**, Support. 
TfflKMMh Seputgr Director, Intelligence 

SÜBJSCT: OBI (brade Structure 


1. B» nouât Salary à Vage Division aeUw «o certain OBI 
position grades serves to coupoond my praetioal problm* eeo- 
frontiag thls Office and furtber conc er na as 1» tares of jparo- 
fesslonal aanegsrial aod supsrvisory considérations. 

2. Maor upgradlngs in ont Publication Division branch are 
greaily ever«balanoed by réduction in tbe grade structure of 
aaotber breach vhieh SUD bad approved only tvo years âge, siaoe 
vblch tlsw tint branch’ s sort seope bas slgalflcantly broadeasd. 

3* Kjr remuent lest flapteeter for an Sft© reviev la QBX ma a 
coaeidered o a». Z fait that for aoaa tJüas tbe OBZ grade etraeture 
did net adeqaately refleei tbe professloual caliber of QBZ'a 
aetivlties, and repreeeuted lassai tins relative to othar Ageacy 
coepoaente. The Office vas eoafroatad vit h pressing problea» 
of enplcyee Morale, prceotien, and voluntary- traaafer-ou t , Thls 
ma et a tlm of «oaslderably lncrea aed OBI load la the USXB* 
aaaigned respoasibllltles of CIA for aawagfag tbe re-orlented 
MS Progr an. 



b. At ne tiaa hâve Z ag re a d , as erroneously stated la SKD 
co authorlaatioa change, te tbe Sffi aetlon. Z continue to regard aa 
c.] onrealietic tbe dlsco nting of tbe affect of OBI leva «haa personnel 
witb KZS graphies expérience and oeatlnnity leave OBI for botter 
o grades elsewhere in tbe Ageacy. Aa a ooeponaot vith extensive 
à iater*agency production and profasaloaal guidance reapoaslbilltlea 
: to met, OÙ aust be oonceroed vith aalntalaiag experieaced 

H coatinuity la graphies apacialiats. 



Tbe AD/M end concurrent Cbalreen of the MS Ceanittee 
considéra tbe outoeee of thls exerciæ to be a aaaagerial impair* 
mot in accompli shiog witb optimal effeetivanaaa and econoay tbe 
asslgned OBI and CIA reapcmalbilltlaa la tbe intar*ageacy SIS 
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